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1 5 JUN 1982 


MEMORANDUM FOR: Chief, Plans and Programs Staff, OL 


STAT FROM: I 

Chief, Building Planning Staff, OL 

SUBJECT: Office of General Counsel 

REFERENCE: Note for DD/A from General Counsel dated 

24 May 1982, Subject: OGC Senior Management 
Seminar (DD/A 82-1982; OL 2 2424) 


1. Current needs of this Staff are being satisfactorily 
supported by the Procurement Law Division (PLD) and Library of 
the Office of General Counsel (OGC). This stands in rather stark 
contrast to the writer's previous experiences in other components 
wherein lack of timely responsiveness has been the consistent 
experience . 

2. Two possible courses of action that could lead to better 
OGC support are : 

a. Decentralization of resources to place legal 
assistance closer to the manager and thereby improve 
communication and teamwork. Existing examples are 
assignment of an OGC representative to the Directorate of 
Operations and existence of PLD adjacent to the Office of 
Logistics . 

and/or b. Better management systems within OGC to keep 

customers advised of estimated action dates associated with 
tasks. This may be something as simple as a tightly 
administered suspense system. 

3. While an Agency manager may appreciate the intricate 
nature of the law and the professional ethic adhered to by the 
professionals, he cannot avoid holding them accountable for 
delivery of the right product at the right time when execution of 
his mission requires it. 


STAT 


OL 2 2706 
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Distribution: 

Orig - C/P&PS/OL 

^ - OL/BPS (Official) 
1 - OL Reader 


OL/BPSJ 


(14 June 1982) 



2 



Approved For Release 2009/04/01 : CIA-RDP89-00244R000500790002-4 




^^^p^rovETF^r'R^ase 2009/04/01 : ciA-RDP89-00244R000500790002-4 



















^g^^gJI^jROUTING AND RECORD SHEET 


SUBJECT 


iCT: (OpMo^) i^i^,^'‘'-'‘-^''^'-;’-7:.: 'i-'. ■^'. '-•• :V 

•;. -•"X'X'^i^iOSC/SeW^rJManag^ /' ^XZX- ^■:■X.r‘’^■’,' •■■••• • r* . -''' 


ST 


T L 



E 

ST 


I- 



3 ;'.— \ 

XS D/Fi nancfr"'^- r 
lf0212 KeyvBldg^'X^^ 



STAT iX 


7: 


;P/Medical Services sit; 
ID-4061 Hgs.;; ^ > t’iiiX' 


D/Securi ty 
4E-60 Hqs. 


b/T rain i ng & - Education 

t-1026 cofc,^im.mm}m 


STAT-57 


SSA/DDA 
.JP-IO Hqs. ; 

CMO/DDA 
.7C-18 Hqs. ... 


”• IHSA/DDA 

■'X '■;■ .. . ' 

i:: ; ';6D-5317 Hqs. 

■ ’ ' ^ t ' 

EE0/DDA‘ 


6E-2917 Hqs. X 



STAT 


C/Safety Staff 


14 . 

•; •_ ■^'x ■' •■ ; 


15 . 


X.;V-X‘-;k^-:X. 


^1 A ^ wevfoos 

0 I U EDITIONS - 


ecnsKsiON no. 


DDA 82-1307/1 . 


26 May 1982 


TO& (Officer dMi9iKition»kf00i»; numfawr^' andX-X ' I ^ rrXX' v DATi 
buildma) 


porwardco 


OFFICER'S COMMENTS (Nvmb«r •ocH comment lo show from whom 
INITIALS «o whom, Oraw o lino ocross oolumn oftv ooch commonf.) 




All : 


- .V •. h / } .. '' ^4k' -r: '' 








Please review the attached 
memo from the General Counsel 
and provi de any comments you 
may have. It would be appre- 
ciated if I could have your ^ 
response by COB 14 July. 
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OGC 82-05068 
24 May 1982 


NOTE FOR: 


FROM: 


SUBJECT: 


Harry E. Fitzwater 

Deputy Director for Administration 

Stanley Sporkin 
General Counsel 

OGC Senior Management Seminar 


Harry: 


1 . 


We are scheduling a senior management seminar 


on 26 and 27 July 1982 to discuss how the Office can b etter serve 


the 


the DDCI and the Agency. Prior to 
seminar, I and the senior members of the Office would like to 
have a session with you and/or your designee(s) in order to 
obtain your views of how we can meet the legal needs of your 
organization. 

2. We have set aside Thursday and Friday, 22 and 23 July, 
for individual sessions with you and other senior Agency 
managers, and have tentatively scheduled a session with you on 
Thursday, 22 July, at 1100 hours. 


If this time is not convenient 


for you, please contact my secretary, 
arrange an alternate time. 


to 


Stanley Sporkin 


O 1 


2 2'i24 
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